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Where We Are

Our strategic plan is the guide for the work 

we’re doing in the school.  By monitoring the 

plan and ranking priorities, we can all work 

towards the common goals.  Using the 

priorities in the strategic plan, the school 

leadership team developed a Continuous 

Improvement Plan (CIP) for the current 

school year.



Timeline for GO Teams

Fall 2021

GO Team Developed 2021-
2025 Strategic Plan

1

Summer 2024

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for SY22-
23

2

August 2024

School Leadership 
completed 2024-2025 
Continuous Improvement 
Plan

3

Sept. – Dec. 2024

Utilizing current data, the 
GO Team will review & 
possibly update the school 
strategic priorities and plan 

4

Before Winter Break

GO Team will take action 
(vote) on the rank of the 
strategic plan priorities for 
SY24-25 in preparation for 
budget discussions.

5

3

You are HERE



Discussion 
Items

Georgia Milestones Math Data 

Continuous Improvement Plan Presentation

Continuous Improvement Plan and Strategic Plan Alignment

Strategic Plan and Continuous Improvement Plan Progress

Strategic Plan Update 

Ranking Strategic Plan Priorities
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Current
Strategic Plan

2021-2025
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STRATEGIC PLAN 



Data
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GA MILESTONES RESULTS



Continuous 
Improvement 

Plan



CIP NEEDS ASSESSMENT 







CIP SMART GOALS
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CIP ACTION PLAN
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GO Team
Activity

&
Discussion
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GO TEAM DISCUSSION: Review the 
priorities and goals in your strategic plan 

and the information and goals CIP. Reflect 
on if updates need to be made to the 

Strategic Plan.  

Are all CIP Goals reflected in
our Strategic Plan Priorities?
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GO TEAM DISCUSSION: Review the priorities and goals in your 
strategic plan and reflect on if the expected progress is being made. 

These guiding questions will help you determine what, if any, updates 
are needed for your school’s strategic plan.

Activity & 
Discussion

What progress has 
been made towards the 

priorities identified in 
our Strategic Plan? 

What evidence/data do 
we have?

Based upon available 
data, are there any 

other adjustments we 
need to make to the 

Strategic Plan?



Updates to the

Strategic Plan
1. Enter all changes/updates to your plan – be sure to 

include accountability measures, as appropriate.



Action on the Updated Strategic 
Plan

20

The GO Team needs to TAKE ACTION 

(vote) on its updated Strategic Plan. After the 

motion and a second, the GO Team may 

have additional discussion. Once discussion 

is concluded, the GO Team will vote.



Preparing for
Budget 
Development
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Discussion

Strategic Plan Priority 

Ranking

In preparation for the 2025-2026 Budget 

Development (January–March 2025), the 

GO Team needs to rank its Strategic Plan 

Priorities. Use the next slide to capture the 

priority ranking.



Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

Highe

r

Lowe

r

1. Improve student mastery of core content knowledge 

in literacy and mathematics. (#1)

2. Build teacher capacity in core content areas, literacy 

and mathematics. (#5)

3. Utilize various interventions to support closing our 

current academic gaps. (#3)

4. Inform, engage, and activate our parents and the 

community . (#7)

5. Build systems identifying and addressing root 

causes to promote social-emotional growth. (#4)

6. Build teacher capacity in the understanding of 

IB/SEL competencies. (#6)

7. Prepare all students to have a global mindset 

inclusive of the learning profiles, learner attributes, 

and self-inquiry. (#2)



Action on the
Strategic Plan Priorities

24

The GO Team needs to TAKE ACTION 

(vote) on its ranked Strategic Plan Priorities. 

After the motion and a second, the GO Team 

may have additional discussion. Once 

discussion is concluded, the GO Team will 

vote.



Where we’re going

At our next meeting we will begin the 

discussion of the 2025-2026 budget. 

Let me or the Chair know of any additional 

information you need for our future 

discussion.
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Strategic planning will help 
you fully uncover your 
available options, set 

priorities for them, and define 
the methods to achieve them.

Robert J. Mckain

9/3/20XX 26



Where we’re going

At our next meeting(s) we will discuss 
how our data is aligning to our strategic 
plan and determine if we need to make 
any adjustments. 

Before the end of Fall Semester, we 
will take Action (vote) on any updates 
to our strategic plan and the ranking 
our strategic priorities for the 2024-
2025 school year.

Let me or the Chair know of any 
additional information you need for 
our future discussion.
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Principal’s 
Report



Security Grant 
Update

29

● $43,000
● Door Annunciator Panel 
● Additional Radios 
● Window Blinds for Every 

Classroom 



NEWS

30

● SCANA Homework Center 

● Teacher of the Year Celebration 

● Parent Engagement Day 

● MAP Testing Update 

● Dyslexia Screening 



MARK YOUR 
CALENDARS
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Dec. 6 - Schoolwide Spelling Bee @ 8am 
Dec. 7 - Dance Team @ College Park Christmas Parade

Dec. 13 - Falcons Pep Rally @ 1pm 
Fine Arts Performance @ Omni 

Dec. 18 - Annual Holiday Production @ 6pm 

Dec. 20 - Annual Partner Gift Drop 
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